SAMAAVESHI PATHSHAALA FOUNDATION
Kashele village, Karjat taluka, Maharashtra – 410 201.

SUBJECT:
Proposal seeking financial support to expand ‘Inclusive Anganwadi
Programme’ to 50 Anganwadi centres in Karjat block of Maharashtra.
Respected Madam/Sir,
‘Samaaveshi Pathshaala Foundation (SPF)’ is a registered nonprofit working for the
cause of inclusive education based in Karjat tribal block of Maharashtra, founded
by two graduates of Tata Institute of Social Sciences (TISS), Mumbai. Our vision
is to build an inclusive society through the power of inclusive education.
‘Inclusive Anganwadi Programme’ is one of the four programmes run by SPF,
with an objective to transform Anganwadis into ‘inclusive’ early education centres.
In August 2019, we began a PILOT with a cluster of 10 Anganwadi centres in
Karjat block, working on a two-pronged strategy:
a) Series of 10 workshops with Anganwadi teachers on inclusive teaching skills,
b) Setting-up a ‘mini-library’ comprising of inclusive educational and play
materials at all the 10 Anganwadis.

2019

2020

10 Anganwadis

50 Anganwadis

In 2020, we plan to expand the ‘Inclusive Anganwadi Programme’ to
cover 50 NEW Anganwadi centres in Karjat block – and collectively impact
early education of over 2500 pre-school children in Karjat block.
With this proposal, we seek your support to help expand our ‘Inclusive Anganwadi
Programme’ to 50 Anganwadis in Karjat block, and improve early education
opportunities of over 2500 children with and without disabilities. Please find
attached a detailed proposal with more information on our major projects, and
the rationale and budget for this Anganwadi transformation programme.
Thank you.
Warm regards,
Nivedita Tiwari
Director
Samaaveshi Pathshaala Foundation
Connect.Samaaveshi@gmail.com l www.Samaaveshi.org

PROPOSAL
About ‘Samaaveshi Pathshaala Foundation’
'Samaaveshi Pathshaala Foundation' is a registered non-profit working for the
cause of inclusive education based in Karjat tribal block of Maharashtra –
founded by two graduates of Tata Institute of Social Sciences (TISS), Mumbai.
Our mandate is to build an inclusive society: a society for all where no one
is left behind and everyone gets equal opportunity to excel in life. And the
journey to build an inclusive society starts from an inclusive classroom.
Our flagship programme is ‘Samaaveshi Pathshaala’, an inclusive school
where children from all social backgrounds and disabilities study together in
the same classroom, using multi-sensory approach.

VISION: One day, all schools will become ‘inclusive’.
MISSION: To bring systemic transformation in schools where every child
irrespective of their social background and disability has equal access and
opportunity to quality education.

OBJECTIVES:
§

To set-up inclusive schools in rural areas where children from all
social backgrounds and disabilities have equal access and opportunity to
quality education.

§

To provide adequate educational and rehabilitation support to each
child, to enable them to achieve their full potential.

§

To integrate concepts of constructivism, arts-based therapy (ABT)
and social-emotional learning (SEL) to enhance creativity and
learning outcomes for all children.

§

To transform into a ‘specialized centre for inclusion’ that advocates
for inclusive education through a range of research, resource
development and training programmes.

OUR MAJOR PROGRAMMES:

1. SAMAAVESHI PATHSHAALA

SPF started its journey with an inclusive kindergarten in Kashele village on 3rd
December 2018 (World Disability Day). At present, we have two levels of kindergarten:
LKG and UKG with a total of 30 students aged 4-6 years, including 10 children with
disabilities, who study together using multi-sensory learning approach.
We follow an ‘inclusive curriculum’ that adopts multi-sensory method, e-learning apps
and IEP (individualized educational plan) – to address specific learning needs of all children.
By integrating concepts of constructivism, arts-based therapy (ABT) and social-emotional
learning (SEL), we strive to enhance creativity and learning for all students.

2. SAMAAVESHI LIBRARY

As SPF completed six months, we launched ‘Samaaveshi Library’, an inclusive,
community library within our school premises, with an aim to improve literacy skills
among primary level children in the tribal villages around Kashele.
The library is open Monday to Saturday (10 am to 4 pm), and we conduct ‘Weekend
Library Workshop’ every Saturday focusing on storytelling, creative arts and life skills.
The workshop is attended by over 50 children from five tribal hamlets. In the long run, we
want to transform the library into a ‘community resource centre’ with a vast collection
of grade-specific educational resources in print, digital and assistive learning technology.

3. ‘INCLUSIVE’ DIGITAL LITERACY PROGRAMME

We launched ‘Inclusive Digital Literacy Programme’ on 3rd July 2019, to empower youth
and persons with disabilities (PWDs) in Karjat block with essential digital literacy skills.
Using six computers donated by Hindustan Petroleum Corporation Limited (HPCL),
we’re providing inclusive skill development opportunities to local tribal youth in Karjat.
So far, a total of 16 youth have completed the Programme, including four PWDs.
The programme is designed as a month-long workshop that covers basic concepts in
computer application and digital literacy. In 2020, we plan to roll out a similar month-long
‘Digital Literacy Programme’, for Anganwadi/school teachers and ASHA workers and so on
– to empower them to leverage digital technology in their day-to-day work.

4. INCLUSIVE ‘ANGANWADI’ PROGRAMME:

In August 2019, we launched ‘Inclusive Anganwadi Programme’ – a five-month long PILOT
aimed at transforming a cluster of 10 Anganwadis into ‘inclusive’ early education
centres, in collaboration with Tata Institute of Social Sciences (TISS), Mumbai.
The strategy was two-pronged: a) a series of workshops over five months, covering
topics on disability, inclusive education, foundational learning and digital literacy – to
empower Anganwadi teachers to teach and engage with children of diverse learning needs
including children with disabilities; and b) set-up ‘mini-libraries’ at each Anganwadi
comprising of multi-sensory educational, play and assistive learning materials. Through
this programme, we could impact early education of over 500 rural children with and
without disabilities in Karjat block.

‘INCLUSIVE ANGANWADI PROGRAMME’
“Among 5-year-olds with disabilities, three-fourths DO NOT attend
any educational institution.” – UNESCO report 2019.
BACKGROUND
Education is a basic human right and one of the most important indicators of a
country’s growth. However, children with disabilities (CWDs) in India, often do
not get equal access and opportunity to quality education. They face
discrimination in their journey to access education at all levels. The result is: a
large percentage of CWDs either remain out of schools, or dropout before they
even complete secondary education. This reality is confirmed by several studies
published year after year. This discrimination among CWDs often begin as early
as elementary level. While this can be due to limited resources at schools to
support CWDs, it’s mainly because of deep-seated prejudices and negative
attitudes towards children (and people) with disabilities.
According to the recent UNESCO report titled ‘State of the Education
Report for India 2019: Children with Disabilities’, there’s enormous need
to promote inclusive education at early childhood level. One of the key findings
of the report: ‘Among 5 year olds with disabilities, three-fourths do not
attend any educational institution’, highlights the need to begin structured
intervention right the at pre-school level, in order to include children with
disabilities in mainstream education.

In rural India, ‘Anganwadi’ centres are state-run kindergarten that function
as childcare centres for all-round development of children under six
years. Besides providing nutrition and immunization, Anganwadis are
tasked with identifying high risk children and referring them for
intervention, and providing non-formal ‘pre-school’ education.
Needless to say, it’s often the only ‘educational institution’ rural children have
to access early childhood education. As the UNESCO report says: ‘In India, the

focus on early childhood development (ECD) is restricted to the Anganwadi
centres in rural areas.’ This emphasizes the need to build knowledge and skills
among Anganwadi teachers at the grassroots, to include and engage with
children of all learning needs, including children with disabilities (CWDs).
The failure to include CWDs in Anganwadis has many negative consequences.
While it leads to lesser chances of enrolment of CWDs in formal schools, it
greatly increases the risks of dropout. This problem is described clearly in the
UNESCO report as well: “The number of children enrolled in school drops
significantly with each successive level of schooling. There are fewer
girls with disabilities in school than boys.”

PROGRAMME EXPANSION:
“In India, the focus on early childhood development (ECD) is
restricted to the Anganwadi centres in rural areas.” – UNESCO 2019.
After successful completion of ‘Inclusive Anganwadi Programme’ as a PILOT
to transform a cluster of 10 Anganwadi centres in 2019, we now plan to
expand our outreach to cover 50 new Anganwadi centres in 2020.
(Beginning 2020, we aim to work with a group of 50 Anganwadis on a yearly
basis, and cover all 278 Anganwadis in Karjat block by 2025.)
One of the learnings from the pilot was the need to provide ‘on-site’
support and guidance to Anganwadi teachers, mainly with regards to
assisting teachers to engage with children with special needs (if any), and
the use of multi-sensory learning and play materials provided as part of the
‘mini-library’ kit. Therefore, we decided to reduce the number of workshops
from 10 to 6, conducted over a period of 3 months; and hire a dedicated
Programme Field Coordinator to continue providing regular on-site
support to the teachers for three months after the training period.
Two-pronged strategy of the programme:

Training AG teachers in
inclusive teaching skills +
digital literacy

Set-up a ‘mini-LIBRARY’
of inclusive edu + play
materials (at each AG)

‘INCLUSIVE’
early
education
centres

Major components:
a) Training teachers on ‘inclusive education’ and digital literacy skills,
b) Setting-up a ‘mini-library’ of inclusive educational and play materials,
c) ‘On-site’ support by a dedicated field staff (after training period.)
Duration (= total 12 months):
•
•

3 months of training (in 4 clusters; each having 12-13 Anganwadis)
3 months ‘on-site’ support (one visit per week to each Anganwadi).

Number of Anganwadis:
50 Anganwadis from KARJAT block (10-15 Anganwadis each from Neral,
Kalamb, Kadav and Khandas divisions).

BUDGET:
Below is the budget requirements for ‘Inclusive Anganwadi Programme’:
SN

PARTICULARS

AMOUNT

TOTAL

TRAINING (total 24 workshops)
1.

1.

Resource person fees

2500 per day x 24

60,000

2.

Food and hospitality

2000 per day x 24

48,000

3.

Training resources & stationery

1000 per day x 24

24,000

4.

Travel and communication

Lump-sum for
12 months

8,000

MINI-LIBRARY
5.

Set of multi-sensory educational +
play + assistive and digital learning
resources (for 50 Anganwadis)

10,000 per
Anganwadi x 50

500,000

STAFF SALARY
6.

Programme Field Coordinator

30,000 per month
x 12 months

360,000

GRAND TOTAL

10,00,000

Total (in words): Ten lakh rupees only.

ANNEXURES:
Please find enclosed two annexures:
§ Annexure I: List of topics to be covered as part of the workshops.
§ Annexure II: List of items to be given as part of the ‘mini-library’.

Ø For more info on the programme, please write an email to:
Connect.Samaaveshi@gmail.com

