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The COVID-19 pandemic has highlighted glaring inequalities in access to basic

education, healthcare and livelihoods, with marginalized groups bearing the brunt of

the crisis. Some of the most pressing issues that affect tribal communities in Karjat are

the lack of access to (reliable) electricity and e-learning, clean water, and increased

unemployment. One question that came up repeatedly as we made plans for 2021

was: what can we as a nonprofit do to empower the local community to address these

issues? Is there one powerful idea or solution that can tackle all these problems?

The answer lies in tapping the unlimited, clean energy of the sun - solar energy, and

harnessing it through locally-led innovations to  solve a range of problems: install solar

panels to power rural households without electricity; solarize Anganwadi and schools

to use  latest e-learning and assistive technology;  deploy solar water/irrigation pumps

to access adequate clean water; and offer solar skilling to local youth to set-up micro-

enterprises that will generate employment and boost rural economy.  

Hence, Samaaveshi launched 'Inclusive Solar Skilling'  (1–8 Oct 2021), in collaboration

with ThinkSolar, a Nagpur-based venture that promotes solar entrepreneurship. The

first batch comprised of 10 young adults, including two persons with disabilities

(PWDs), from six villages in Karjat block. Going ahead, we plan to gradually build a

cadre of 500+ solar skilled youth, including 100+  PWDs, who will use solar innovation

to transform lives and build resilient, thriving communities post-COVID-19. 

MORE UPDATES 
ON THE NEXT PAGE:

Transition from

home-based to 'open-

air' learning at school 

Revision workshops

with 30 Anganwadis

Two teachers enroll in

inclusive-ed course

'Inclusive' solar skilling
Fostering innovation to address lack of electricity, clean water & employment

1st batch of 10 youth, including 2 PWDs; 6 villages

Samaaveshi Pathshaala, Kashele village, Karjat block, Maharashtra - 410 201  I  www.Samaaveshi.org

A cadre of 500+ solar skilled youth by 2025 (100+ PWDs)



 Support a child's education at Samaaveshi: 1.
        www.Samaaveshi.org/Donate
   

   2. This Diwali, light up a rural Anganwadi 
        without electricity, with solar (get 80G): 
             
    

    https://www.Ketto.org/fundraiser/Solar-Anganwadis-in-Karjat

Fun activities to make children feel at ease

With COVID-19 restrictions slowly easing out and life

returning back to normal, Samaaveshi is making all

preparations to welcome students back to school.

Children have lost out on considerable learning due to

school closure over the last one and a half years. And this

has had a significant impact on their overall well-being. 

Hence, our focus is on conducting short, playful sessions

for children to feel comfortable and confident as they

make the transition. While we started 5-day remedial

classes in August, for a group of Grade1 students without

access to technology at home, and online classes for the

remaining; in October, we began open-air classes for all

Grade 1 students, two-hour sessions twice a week (Mon

& Fri). This approach has helped ensure inclusive and

equitable learning for the entire batch of 15 students.

Continued weekly e-workshops with 60 teachers

Revision workshops on inclusive
education with 30 Anganwadis

After six months of online workshops due to COVID 2.0,

we are glad to hold open-air Anganwadi trainings at our

school premises. Our approach is to call clusters of 10-15

Anganwadi teachers and do a 2-3 hour revision session on

key topics on disability and inclusive education.

While these physical sessions are more interactive and

engaging, this strategy has enabled Anganwadi teachers,

who do not have smartphones or have poor connectivity

to join e-workshops, to learn and participate actively.

Two teachers enrol in 6-month
inclusive-ed certificate course
CHILD course by Aatman Academy, Thane

Over the last three years, Samaaveshi has mostly hired

teachers  from the local community in Karjat, to enable

inclusion of local knowledge in the teaching-learning

process. And school closure due to COVID-19 has

created opportunities to build their capacity and skills

through a range of webinars and e-workshops.

We are now glad that  two of our teachers have been

selected  for a six-month programme called CHILD

(Certificate Course in Holistic Inclusion of Learners

with Diversities) offered by Aatman Academy, in

collaboration with the University of Minnesota, USA.
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WAYS TO SUPPORT OUR WORK:

Transition from home-based to 
'open-air' learning at school
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On 15th Sep 2018, as our vehicle approached Karjat, the enormity of the decision began to
dawn on us. Here we were, two young minds with our one-year-old child, awaiting to start a
new chapter in a location we barely knew anyone except for a local doctor who had assured
us of a small place to set-up our dream inclusive school called 'Samaaveshi Pathshaala'. A
sense of fear gripped us, as we thought of the next steps. But this was just the beginning...

A week later, as we settled down in Karjat and began the process to register our nonprofit,
the doctor backed out. After weeks of wandering, we found a house in Kashele village that
belonged to someone we'd met during our baseline survey, as groundwork for Samaaveshi.
His nephew (12) lived with a neurological condition and had dropped out of school.

Thus, we started our journey as an 'inclusive kindergarten' from a two-room rented space  
on 3rd Dec 2018 (World Disability Day), with a total of 8 students, including six children
with disabilities. This dream start soon fell apart as six students, including four with
disability, dropped out due to lack of transport and rehabilitation/therapy services.

After a long struggle, we decided to invest in better school infrastructure and added 10
students from the local tribal community. Fearing that a lone project might run the risk of
failure, we launched three new projects: Community library, Digital literacy for local
women & PWDs, and Inclusive Anganwadi teacher-training - all within a span of six
months. On 3rd Dec 2019, as Samaaveshi completed one year, we knew we had sailed
through the worst, thanks to our 'integrated approach' to inclusive education.

Bit by bit, we continued to innovate and scale the three projects, forge new collaborations,
expand our infrastructure and core team, and prioritize COVID and disaster response - to
gradually build an ecosystem of inclusive education, and impact the early education
experiences of over 3000 children with diverse learning needs in 60 villages of Karjat.

MORE UPDATES ON
THE NEXT PAGE:

Learning adaptations

during COVID for

educational equity

Collaboration with

ISLRTC 

One year of 'Early

Learning KIT' 

Three years in Karjat
The joy of turning an idea into a reality ... a dream called 'Samaaveshi'

Building an ecosystem of inclusive education
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How early challenges compelled us to take an 'integrated approach'

2018 2021



Home-based to remedial to 'open-air' learning

Learning adaptations to ensure
inclusive & equitable education

The COVID-19 pandemic has led to prolonged school

closure and a massive disruption in education access. As

an inclusive school that believes in educational equity,

it's been a real challenge to ensure quality education for

our 30 students, including 10 children with disabilities,

residing in Kashele and six tribal villages in Karjat. 

Therefore, Samaaveshi has been using a combination of

learning modalities from home-based learning (daily

worksheets, activities, stories, sign language videos etc.

via WhatsApp), to remedial classes (daily physical classes

for small groups), to open-air classes (outdoor learning

for 8-10 students at our school playground, maintaining

social distancing).  Besides, a team of four teachers and a

special educator make weekly phone calls to ensure

wellbeing and continued learning of all our students. 

Videos & ZOOM sessions for parents, teachers

Collaboration with 'ISLRTC' for
Indian Sign Language training

Samaaveshi is happy to collaborate with Delhi-based

ISLRTC (Indian Sign Language Research & Training

Centre) which works towards research, education and

promotion of the use of Indian Sign Language (ISL).

At Samaaveshi, ISL is a second language. and we believe 

 it's important for all students, teachers and parents to

learn basic ISL.  With ISLRTC, we hold ZOOM sessions

twice a week and develop (inclusive) sign language

integrated videos for our KG and Grade 1 students.

One year of 'Samaaveshi Early
Learning Kit'; at 50+ schools 
Simple worksheets to aid learning during COVID

A year ago, Samaaveshi released a compilation of 275-

page worksheets called 'Samaaveshi Early Learning

KIT' which covered preschool concepts across three

major subjects: Language, Maths and Environment.

The resource kit was designed to facilitate home-based

learning of our students without access to digital

technology; and for young children awaiting enrolment

in kindergarten during COVID crisis. 

In late 2020, we started sharing this resource to a few

schools in Maharashtra and Assam. Today,  we're glad

that our KIT is used by 50+ schools across India.
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WAYS TO SUPPORT OUR WORK:
 Support a child's education at Samaaveshi: 1.

        www.Samaaveshi.org/Donate
   

   2. Donate school and library requirements 
        via our 'Amazon wishlist': 
        https://tinyurl.com/rxz3arpx

https://www.samaaveshi.org/donate
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As Samaaveshi donated a smart TV and a smartphone to the Anganwadi in

Wadap village, the teacher couldn't believe her eyes. 'I have given more than

15 years of my life to being an Anganwadi teacher. It's so difficult to sit here

without a fan during summers. Children too prefer to stay home than to come

to an Anganwadi centre without basic facilities,' she said as her eyes welled

up with tears. 'It's one of the best days of my life... I hope the children will

now want to play and learn in this new Anganwadi,' she added with a smile.

The story of Anganwadi is the story of the failing education system in India.

Over 50% Anganwadis (total 300)  in Karjat block, a location barely 100 km

from Mumbai, do not have electricity supply. The result is: a vast majority of

rural children often start their educational journey from a dark, under-

resourced room that has very little to call it a classroom. And this eventually

leads to poor foundational learning outcomes and high school dropouts.

After solar power installation at five Anganwadis in July 2021, Samaaveshi is

installing a smart TV and a smartphone at five tribal villages: Kadav, Wadap ,

Kautewadi, Gudwan and Sanjay Nagar, as part of PILOT called 'Solar, smart

Anganwadis' which aims to transform the Anganwadi ecosystem in Karjat. 

MORE UPDATES ON
THE NEXT PAGE:

Remedial classes for students

without access to digital tech

Collaboration with SETHU 

to draft 'inclusive curriculum'

Celebrating two years of

Anganwadi teacher-training

Solar, smart Anganwadis
Systemic transformation in early education needs investment in better infrastructure

A pilot to build 5 'inclusive' smart Anganwadis
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Over 50% Anganwadis in Karjat block do not have electricity

https://www.linkedin.com/feed/#


One-hour 'online' session for remaining students

Remedial classes for students
without access to digital tech

While Samaaveshi has been facilitating 'home-based

learning' since March 2020, by sharing daily stories,

worksheets and sign language videos to 30 students (10

CWDs) via WhatsApp; of late we're trying to adapt more

to  the learning circumstances of our children. 

Since 1st August, we started 'remedial classes' at our

school premises (one-hour/Mon-Fri) for a group of six

students, including two children with disabilities, who

couldn't study at home due to limited access to digital

technology, or lack of parental support. 

Also, as certain concepts in mathematics and science

require more explanation and engagement, we formed a

second group within Grade 1, to  take a one-hour 'online'

session, five days a week, via ZOOM.

Focus on school policy, pedagogy & lesson plans

Collaboration with SETHU to
draft 'inclusive curriculum'

Samaaveshi is happy to collaborate with SETHU, a Goa-

based organization that provides rehabilitation and

family-support services, and conducts training and

research on disability and inclusive education.

The idea is to develop a skill-based, inclusive pre-school

curriculum, following the principles of Universal Design

for Learning (UDL). It's a two-year partnership under

SETHU's 'Tarang' programme which includes one-year

teacher-training, and one-year mentorship. 

Celebrating two years of
Anganwadi teacher-training
Building a cadre of 'inclusive, early educators'

Eight months into our journey of starting  Samaaveshi, we

launched 'Inclusive Anganwadi Training': a six-month

teacher-training on inclusive education skills aimed at

transforming Anganwadis into 'inclusive, early education

centres' for all children with diverse learning needs. 
 

The programme started with a realization that when a

child with disability is discriminated or rejected at the

Anganwadi, the result is: the child and the family do not

have the motivation to send the child to a formal school.

Thanks to continued co-operation from Integrated Child

Development Services (ICDS), Karjat; we could expand

the programme from 10 to 60 Anganwadis in Karjat. 
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WAYS TO SUPPORT OUR WORK:

 Support a child's education at Samaaveshi: 1.
        www.Samaaveshi.org/Donate
   

   2. Donate school and library requirements 
       via our 'Amazon wishlist': 
        https://tinyurl.com/rxz3arpx
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https://www.facebook.com/hashtag/sign_language?__eep__=6&__cft__[0]=AZVzPiq3eU1coGAyvUdHn6wJ7ntZ49hwv2k6Ymozi4PUt7EhIvWckoOuuTKqw34dOt_KSy7lwj4YzkcRtsWkia6X9Fy_5iF4peMj72sjDHsIRxKR2FGbPkECkjIMxqdwC2blzzEuTeTlmmK6V_okyhTh&__tn__=*NK-R
https://www.facebook.com/hashtag/remedial_classroom?__eep__=6&__cft__[0]=AZVzPiq3eU1coGAyvUdHn6wJ7ntZ49hwv2k6Ymozi4PUt7EhIvWckoOuuTKqw34dOt_KSy7lwj4YzkcRtsWkia6X9Fy_5iF4peMj72sjDHsIRxKR2FGbPkECkjIMxqdwC2blzzEuTeTlmmK6V_okyhTh&__tn__=*NK-R
https://www.facebook.com/hashtag/inclusive_school?__eep__=6&__cft__[0]=AZVzPiq3eU1coGAyvUdHn6wJ7ntZ49hwv2k6Ymozi4PUt7EhIvWckoOuuTKqw34dOt_KSy7lwj4YzkcRtsWkia6X9Fy_5iF4peMj72sjDHsIRxKR2FGbPkECkjIMxqdwC2blzzEuTeTlmmK6V_okyhTh&__tn__=*NK-R
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From 18th to 22nd July, Raigad district recorded  over 1000 mm of rainfall

leading to one of the heaviest floods in decades. On the night of 21 July

alone, Raigad received 300 mm of rain causing the local Ulhas river to swell

up to 25 feet, and trigger a series of floods and landslides. As per official

data, a  total of 95 people died across the district, while over a hundred

sustained injuries and 11 persons were still missing, as of 31st July.

'Samaaveshi Pathshaala' sought help of the local Anganwadi network to

identify flood affected villages in Karjat block. Koshane, Wabhe and Malwadi

- three villages on the banks Ulhas river had to bear the brunt of the tragedy.

Residents narrated how water entered homes at midnight, and parents

rushed their children to safe locations  while flood water damaged mud

houses, and swept away their food grains and belongings.
 

On 30th July 2021, Samaaveshi distributed  food and hygiene kits to a total

of 85 tribal families, including four persons with disabilities,  in Koshane,

Wabhe and Malwadi. Also, we gave an oximeter and a digital thermometer

each to the three Anganwadi teachers, to detect and deal with COVID-19

cases in the aftermath of the crisis.

MORE UPDATES ON
THE NEXT PAGE:

Solar power installation at 5th

Anganwadi in Karjat 

Training with 60 Anganwadis

on 'Inclusive Play' 

Six months of WIPRO

Education Fellowship 2021

Raigad flood response
Incessant rains trigger a series of floods and landslides, killing over 90 people 

Relief for 85 tribal families in three villages
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Oxi + Thermometer to 3 Anganwadis to deal with COVID-19



Part of PILOT called 'Solar, smart Anganwadis'

Solar power installation
at 5th Anganwadi centre 

In early 2020 when we completed the 1st batch of six-

month teacher-training on inclusive education with 10

Anganwadi teachers, we sought their feedback  as to how

useful the knowledge and skills learnt will be to include

and engage with children with disabilities at Anganwadis. 

Their responses made us realize that until Anganwadis

have access to basic facilities such as electricity, toilets,

adequate learning and play materials; there's little scope

that a teacher-training programme will yield any result.

How would young children learn at 45°C without a fan?

H    ence, Samaaveshi decided to undertake a PILOT with 5-

10 Anganwadis where we install a solar power system

and provide a smart TV and a smartphone to each

Anganwadi - for uninterrupted fan and light, and enable

e-learning for all children with diverse learning needs.

Collaboration with Delhi-based 'Umoya Sports'

Training 60 Anganwadis
on 'Inclusive Play'

While play is an integral part of  early childhood, it's also

the first form of exclusion  for children with disabilities;

something we have seen firsthand at Samaaveshi.

In July, we began collaboration with Umoya Sports, a

Delhi-based  venture that aims to build a culture of

inclusive play at schools. After a three-part training with

Samaaveshi staff, we're now working with Umoya Sports

to train 60 Anganwadi teachers on why it's important to

invest in inclusive play for children with diverse abilities.

Six months of WIPRO
Education Fellowship 2021
Monthly stipend for founders to work full-time

Samaaveshi Pathshaala is proud to have completed six

months of the WIPRO Education Fellowship. The 2021

cohort has a total of 10 early-stage ventures working on

systemic education transformation in India. 

Besides  a series of short-term courses on education,

pedagogy, curriculum design and critical thinking; the

fellowship offers a unique opportunity to collaborate and

exchange ideas with a vast network of educational

ventures across the length and breadth of the country.
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WAYS TO SUPPORT OUR WORK:

 Support a child's education at Samaaveshi: 1.
        www.Samaaveshi.org/Donate
   

   2. Donate books and e-learning materials 
        via our 'Amazon wishlist': 
          https://www.Amazon.in/hz/wishlist/ls/23GHAEQCVRSD4

https://www.samaaveshi.org/donate
https://www.samaaveshi.org/donate
https://www.amazon.in/hz/wishlist/ls/23GHAEQCVRSD4


S A M A A V E S H I  P A T H S H A A L A                         J U N E  2 0 2 1  /  N E W S L E T T E R

As Samaaveshi inches closer to completing three years, we have a fair

understanding of the local challenges and realities. Despite its proximity to

Mumbai (100 km), Karjat lags behind in all development indicators. Besides,

as a block with 75% population living in 'rural' scattered villages, Karjat has

several tribal groups living under abject poverty,  with limited access to basic

education, healthcare and livelihood opportunities. 

One of the most pressing issues is the lack of access to electricity. Over 50%

Anganwadis in Karjat do not have electricity. Secondly, despite heavy rains,

most tribal villages do not have a reliable water supply/ clean drinking water.

Thirdly, COVID has resulted in an alarming rise in rural unemployment. 

Hence, Samaaveshi is embarking on a journey of solar innovations to find

solutions to these local problems. Starting with 5-10 solar Anganwadis in

2021, to 150 Anganwadis in 2025; and 20 solar skilled youth in 2021, to 500

skilled youth by 2025 (including 100 persons with disabilities/PWDs); our

idea is to deploy this solar workforce to gradually build a network of rural

micro-enterprises and 'inclusive' solar villages across Karjat.

MORE UPDATES ON
THE NEXT PAGE:

COVID 2.0: Financial support

to 6 children who lost parents

Training with 60 Anganwadis

on 'COVID & Child Care' 

Two years of Samaaveshi

'community library'

Inclusive, solar villages
Can solar energy solve the most pressing problems in Karjat?

An integrated approach to 'inclusion'
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Solar Anganwadis to skilling to rural micro-enterpreneurship

Construction of a 'solar skilling lab' in Kashele village.



Direct transfer covering expenses for one year

COVID 2.0: Support to six
children who lost parents

Behind every  death is a family. Soon after we ended the

food relief drive for 250 tribal families in May, we began

to identify families who lost their loved ones to COVID.

J Naje (42) and V Mengal (35) died of COVID during the

first and second wave, respectively.  While Naje has four

children between ages 12 to 17; Mengal has a 11-year-

old daughter and a son aged 12. Co-incidentally, both

families lost their mother some years ago.  

In June, Samaaveshi organized a one-time support as

direct bank transfer of Rs 12,000 per child, for both

families to cover major expenses for a year. 

Besides, we donated mosquito nets to 50 tribal families in

Jambhulwadi and Nagewadi villages. Also, we gave 5-5

Oxi & thermometers to five local Anganwadi supervisors.

+3 Webinars on inclusive ed & sign language

4 Anganwadi workshops
on 'COVID & Child Care'

While COVID cases gradually declined across India, we

continued e-workshops on 'COVID & Child Care' with 60

Anganwadis, led by pediatrician Dr Ketaki Swami – to

improve community preparedness in villages of Karjat.

Also, Samaaveshi began a fortnightly webinar series on

disability and inclusive education, for teachers and other

stakeholders across India to practice inclusion in schools.

200+ participants attended three webinars in June.

Mosq nets to 50 families; 5 COVID devices to ICDS

Two years of Samaaveshi
'community library'

June 2019 will remain a defining month in Samaaveshi's

journey. After starting an inclusive kindergarten from a

two-room rented space in Kashele village, we faced a

string of failures and were on the verge of giving up.

On 3rd June 2019, we launched a library with barely 100

children's books. As a survival strategy, we then started

a series of library-centered programmes: from children's

workshops to Anganwadi training to digital literacy for

local women and PWDs - all aimed at amplifying our voice

of inclusive education beyond our single classroom.

A leap of faith that gave wings to our dreams
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MORE UPDATES ON
THE NEXT PAGE:

COVID, Well-being and

Community Preparedness:

Training 60 Anganwadis

Continued 'home-based

learning' with 30 students

Goodbye Dhirendra,

Goodbye Mangal Tai

COVID Action 2.0
From relief to community preparedness

Relief for 250+ tribal families

In mid-March, there's a sudden spike in COVID cases around our inclusive 

 school location, Kashele village. The situation was alarming as tribal hamlets

with population less than 500 reported 20 to 30 cases in a week. As a result,

Kashele and adjoining areas were declared a 'containment zone' for 28 days. 

Later, in late April, when the containment was extended till mid-May, we

began to receive calls for relief from several students whose parents work as

daily wage labourers. We knew we had to act before the crisis begins to take

a toll on our students and their wellbeing.

On 7th May, we provided hygiene kits and food supplies for 1-2 months to all

30 students, including 10 children with disability. Following, we held a five-

day relief distribution drive under COVID Action 2.0, to donate food and

hygiene kits to 220 more tribal families, including 16 families with a

child/adult with disability, residing in Kashele and adjoining tribal hamlets.
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Including 26 families with a child/adult with disability



1-1 Oxi + Thermometer to each Anganwadi

COVID preparedness with
60 Anganwadis in Karjat 

Beginning 1st May, we have been doing a series of e-

workshops on 'COVID, Well-being and Community

Preparedness' with 60 Anganwadi teachers in Karjat. 

Further, under COVID Action 2.0, we provided 1-1

oximeter and thermometer each to 60 Anganwadis  that

are part of our Inclusive Anganwadi Programme. The idea

is to build awareness  among Anganwadi teachers to lead

community preparedness in remote villages  of Karjat.

Daily worksheets, stories via WhatsApp

Continued 'home-based
learning' with 30 students

After we shut down our 'Open-air classroom' in late

March due to COVID 2.0, we have been facilitating

inclusive 'home-based learning' for our 30 students,

including 10 children with disability, by sharing daily

worksheets, creative activities, stories, sign language

video tutorials etc. via WhatsApp. 

A team of three teachers and a special educator is

tasked with following-up on each child's health, well-

being and learning via phone/video call every week. 

Goodbye Dhirendra,
Goodbye Mangal Tai
Dhirendra Rathaur (26 years)  was part of Samaaveshi's

groundwork in 2017, to identify children with disability

in the tribal villages of Karjat. A native of Pithoragarh,

Uttarakhand, Dhirendra lived in Mumbai as his father

worked with Central Railway. He had completed MSW

from Mumbai Univ. He died due to COVID on 26th April.

Mangal Nildhe (51 years) served the Anganwadi centre in

Tembhre village, Karjat for nearly three decades.  She is

survived by her husband and two sons aged 24 and 26.

She was part of the 4th batch of Inclusive Anganwadi

Programme that commenced in February 2021.  She

passed away due to COVID on 20th May 2021.
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